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Definitions of Management Accounting 

• “Management accounting is concerned with accounting information 
which is useful to management.” - By Robert Anthony 

• “Management accounting  is the application of professional 
knowledge and skill in the preparation of accounting information in 
such a way as to assist management in the formation of policies and 
in the planning and control of operations of undertaking.” – By ICMR











Functions of management accounting

1. Budgeting 
2. Cost management 
3. Management Reporting 
4. Financial controls 
5. Investment decisions 
6. Project management 
7. Legal compliance
8. Allocation of resources 
9. Risk management 
10. Tax management 







Decision Making Process

Decision making is the process of making choices by 
identifying a decision, gathering information, and assessing 
alternative resolutions. 

Using a step-by-step decision-making process can help in
make more deliberate, thoughtful decisions by organizing 
relevant information and defining alternatives.
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