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What is 
Project ? 



Functional and Non functional requirements
Types of Project



Project management is an application of 
knowledge , skills, tool and techniques to project 
activities to meet project requirements.

• Project management matters because it delivers success.
• Project management creates and enables happy, motivated

teams who know their work matters, so do their best work.
• And that project management enabled team ensures the right

stuff is delivered; stuff that delivers real return on investment,
and that makes happy clients.



Why PM is 
Important ?

1. Strategic Alignment
2. Leadership
3. Clear Focus & Objectives
4. Realistic Project Planning
5. Quality Control
6. Risk Management
7. Orderly Process
8. Continuous Oversight
9. Subject Matter Expertise
10. Managing and Learning from Success and Failure

Without it, teams and clients are exposed to chaotic management, 
unclear objectives, a lack of resources, unrealistic planning, high 
risk, poor quality deliverables, projects going over budget and 
delivered late.









Contract 
Management 

What is a CONTRACT ?
A contract is any agreement between two or more 

parties where one party agrees to provide certain 
deliveries or services, and the other party agrees to pay for 
those deliveries or services.



Contract management is a continuous process, starting 
with analysis and evaluation of the customer’s inquiry, and 
carrying on until contract closure, upon fulfillment of all 
contractual obligations.

This process overview indicates that contract
management activities seem to belong to the
responsibilities of the project manager and the whole
project team.





Technical  
Project 

Management

1. When we think of project management, we generally 
think about either software project managers .

2. we rarely talk much about the life of a Technical Project 
Manager, one of those competent people who grew up 
though the technical ranks and took his place as a project 
leader though intelligence, skill, and the ability to 
communicate clearly to non-technical audiences.

3. These people combine the often conflicting roles of 
technical manager, communicator, and quality assurance 
analyst.

4. They also assess technical risks, assist with technical 
problem solving.

5. Non-technical project managers would classify as 
hopeless, negative, or uncooperative.



On any given day a TECHNICAL PROJECT MANAGER will:

1. Write a status report
2. Compose a dozen communications emails
3. Help his team prioritize the latest set of technical issues
4. Assist his team in identifying the problem at the root of several 

technical issues
5. Employ one or more mitigation strategies for technical risks
6. Pull at least one IT professional out of a tempting rabbit-hole - also 

known as an unrelated technical problem



Software 
Project 

Management 

Software project management comprises of a number of 
activities, which contains planning of project, deciding 
scope of software product, estimation of cost in various 
terms, scheduling of tasks and events, and resource 
management. 



Project management ACTIVITIES
may include:

1. Feasibility Study 

2. Project Planning

3. Project Execution





1. Project 
Planning

Other ACTIVITIES of SPM



2. Scope 
Management  

 It defines the scope of project; this includes all the activities, 
process need to be done in order to make a deliverable 
software product.

 Scope management is essential because it creates 
boundaries of the project by clearly defining what would be 
done in the project and what would not be done.

During Project Scope management, it is necessary to -
 Define the scope
 Decide its verification and control
 Divide the project into various smaller parts for ease of 

management.
 Verify the scope
 Control the scope by incorporating changes to the scope



3. Project 
Estimation 



Steps in 
SPM



Plan , Methods 
and 

Methodologies





Categorizing 
software 
projects



Ex : Would an operating system on a computer be an information system or an embedded 
system?



Stake holder

 Stakeholders are people who have a stake or interest in the project.
 Need to maintain adequate communication link from start of a 

project.
 Project leader also has to be aware that not everybody who is 

involved with a project has the same motivation and objectives.

Stakeholders might be internal to the project team, external to the 
project team but with in the same organization, or totally external to 
the organization.

1. Internal to the project team: they will under the direct managerial control of 
the project leader.

2. External to the project team but within the same organization : project 
leader might need the assistance of the information management group in 
order to add some additional data types to a database or carry out system 
testing.

3. External to both the project team and organization : external stakeholders 
might be customers (or users) who will benefit from the system that the 
project implements or contractors who will carry out work for project.



Objectives of Stake holders

Sub-Objectives of Stake holders



Project Success
and Failure

A project is “successful if it is not only met the 
traditional project managers” definition of 
success , but also met the projects sponsors , 
perception of success.

1. Success : Preserving the business case.

2. Failure : stakeholders have different interest.



What is 
Management ?



Project MANAGEMENT ACTIVITIES



Management 
Control  



1. Principle Of Assurance Of Objectivity 
2. Principle Of Efficiency Of Control
3. Principle Of Control Responsibility
4. Principle Of Forward Looking
5. Principle Of Direct Control
6. Principle Of Reflection Of Plans
7. Principle Of Organizational suitability
8. Principle Of Individuality Of Control
9. Principle Of Critical Point Controls
10. Principle Of Action

Principles of MANAGEMENT CONTROL



Project 
Management 

Life Cycle



Traditional versus Modern Project Management Practices



What is 
Business case ?



What is in the BUSINESS CASE ? Who creates a BUSINESS CASE ?



Example





What is Project 
Charter ?

 Every CI (Continuous Improvement) event or project starts with a 
Project Charter.

 The project charter is a short document that would consist of new 
offering request or a request for proposal.

 This document is a part of the project management process, which 
is required by Initiative for Policy Dialogue (IPD) and Customer 
Relationship Management (CRM).




